MUNICIPALITY OF MIGORI
OFFICE OF THE MUNICIPAL MANAGER
P O Box 195 - 40400
SUNA-MIGORI, KENYA
Tel: +254-720-391-392

CITIZEN FORUM REPORT FOR MIGORI MUNICIPALITY
Date: 14th October 2024
Venue: ICT Hall, Migori Municipality

Introduction

On 14th October 2024, Migori Municipality held a Citizen Forum at ICT Hall to provide an
opportunity for residents and stakeholders to deliberate on critical urban development matters. The
forum was attended by members of the Municipal Board, representatives from the private sector,
and members of the public.

The forum focused on six key agenda items, aimed at fostering transparency, accountability, and
active participation in municipal governance.

Attendees
Municipal Board Members

Mr. Paul Odhiambo Kokelo — Chairman

Robert Omindi Mandela- Member

Turphoser Adhiambo Adawo — Vice Chairperson
Willis Aluoch Aluoch — Member

Spirim Kwamboka Oloo — Member

Frank Akello Daniel — Member

James Ogutu Odindo — Member

Mercy Sao Wankio - CECM/Member

Owino Dismas Onyango — SEC/Manager
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»  Members of the Public

Residents from various wards participated, representing diverse demographics and interests.

Agenda and Discussions

1. Monitoring and Evaluation of Migori Municipality Integrated Development Plan (IDeP)
2020-2025

- - - -

Overview:
The forum reviewed the implementation progress of the IDeP 2020-2025 and discussed priority
areas for the remaining implementation period.

Key Issues Raised:

 Delays in completing key infrastructure projects.
« Concemns about insufficient public awareness of the IDeP objectives.
» Limited funding for some planned programs.

Resolutions and Action Points:

o Public Awareness: A community sensitization campaign will be conducted to inform
residents about the IDeP objectives and ongoing projects.

o+ Project Prioritization: The Municipality will prioritize incomplete and high-impact
projects in the final year of the plan.

e Annual Evaluation: An annual performance report on the IDeP implementation will be
shared with stakeholders by December 2024.

2. Solid Waste Management
Overview:
Participants discussed challenges in waste collection and disposal, and strategies to enhance

cleanliness in the Municipality.

Key Issues Raised:

o Irregular waste collection in residential areas.
o Limited public awareness of proper waste dibf
o Illegal dumping of waste in open spaces.

Resolutions and Action Points:




o Increased Waste Collection Frequency: The Municipality will improve waste collection
schedules to ensure timely service delivery.

Public Education Campaigns: Awareness programs on waste management and recycling
will be launched.

e Enforcement of Waste Disposal Laws: Strict penalties for illegal dumping will be
introduced to discourage non-compliance.

3. Urban Benu(il‘l_cnlion Initiatives

Overview:

The Municipality highlighted its efforts to improve the aesthetic appeal of public spaces and
enhance urban livability.

Key Issues Raised:

» Lack of greenery and landscaping in public areas.
« Poor maintenance of parks and recreational spaces.
» Encroachment on public land by informal traders.

Resolutions and Action Points:

e Tree Planting Campaign: A large-scale tree planting initiative will begin in November
2024, targeting major roads and parks.

« Rehabilitation of Public Parks: Resources will be allocated for restoring and upgrading
public recreational spaces.

o Policy Enforcement: The Municipality will enforce regulations to prevent encroachment
and illegal use of public spaces.

4. Security Enhancements

Overview:

The forum discussed security challenges and proposed measures to create a safer environment for
residents and businesses.

Key Issues Raised:

 Poor streetlighting in some neighborhoods.
e Increased incidents of theft and vandalism.
o Limited collaboration between the community and law enforcement.
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« Streetlighting Installation: The Municipality will prioritize the installation of streetlights
in high-risk areas to enhance security.

o Community Policing: Residents and law enforcement will collaborate to establish
community policing committeces.

« Enhanced Sccurity Patrols: Sccurity agencics will intensify patrols, especially in
marketplaces and residential zones.

5. Traffic and Transport Management

Overview:
The forum addressed issues related to traffic congestion, road safety, and public transport
infrastructure.

Key Issues Raised:

o Traffic congestion in the central business district (CBD).
« Inadequate pedestrian crossings and road signage.
« Disorderly operation of public transport services.

Resolutions and Action Points:

« Traffic Decongestion: The Municipality will create designated parking areas and relocate
street vendors to reduce congestion in the CBD.

« Road Safety Measures: Pedestrian crossings and additional signage will be installed by
early 2025.

« Public Transport Regulation: The Municipality will streamline public transport
operations through clear zoning and licensing.

6. Youth and Women Empowerment Programs

Overview:

Participants emphasized the need for targeted programs to support youth and women in the
Municipality.

Key Issues Raised:

e High unemployment rates among youth and women.
o Limited access to funding and training opportunities for small businesses. .

IR S A i HTGORT GO NTY GOVERNMENT
ilo'\ no b NEVE \P) T

LAND.HOUSWG AND UHBH.th/LLOHMEH

Resolutions siud Action:Eolnts: MUNICIPAL MANAGER

* 16 QCT 2024

4 MIGORI MUNICIPALI
P, 0. Box 195-40400 SUNA-MIGKWA




Key Outcomes and Commitments

1.

9

Skill Development Programs: Training initiatives will be launched to equip youth and
women with employable skills.

Enterprise Support: A municipal fund will be established to provide loans and grants for
youth and women-led businesses.

Mentorship Opportunities: The Municipality will partner with private sector
organizations to offer mentorship and capacity-building programs.

- -

Monitoring Progress: An annual performance review of the IDeP implementation will be
conducted, with updates shared with stakeholders.

Improved Waste Management: New initiatives will focus on timely waste collection,
recycling, and strict enforcement of disposal regulations.

Beautification Drive: Tree planting, park rehabilitation, and enforcement of urban
planning policies will enhance the Municipality’s environment.

Enhanced Security: Streetlighting, community policing, and security patrols will be
prioritized to ensure public safety.

Traffic Solutions: Measures to decongest the CBD and improve road safety will be
implemented.

Empowerment Programs: Comprehensive support for youth and women through
training, funding, and mentorship will be rolled out in 2025.

Conclusion and Next Steps

The forum highlighted the Municipality’s commitment to inclusive urban governance and
sustainable development. The resolutions adopted will guide efforts to address pressing urban
challenges and improve service delivery.

Next Steps:

Updates on the implementation of resolutions will be shared during the next forum
scheduled for February 2025.

Progress on priority projects will be monitored, and feedback from stakeholders will inform
future planning.
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